
Vitrofsky’s innovation designs made 

him a leading figure in home enter-

tainment and home automation.  

At his home in Coconut Grove,  

Vitrofsky demonstrated his voice- 

activated system, which can be 

controlled by video panels, a PC, 

other touch screen pads or a smart 

phone. Run by a bank of computers 

with backup power, the system, like 

many he installs for clients, controls 

lighting, security, music, temperature, 

internal Wi-Fi and shades.

For example, when he enters a room 

he can request the sound system to 

play a specific Beatles song, adjust 

the temperature, the internal lighting 

or tweak the amount of sunlight en-

tering the space, using voice or panel 

controls.

“Technology is in everyone’s life, 

whether they accept it or not,” he 

said. “Technology today makes it 

simple for everyone to operate com-

plex devices. It makes the quality of 

life better.”

If there is a glitch in the home enter-

tainment system, he said, usually it 

can be fixed by a reset online. And if 

HEDsouth cannot correct a problem 
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Jan Vitrofsky, CEO and founder of HEDsouth (Home Entertainment Design South), explains how the 
main control panel works at his home in Coconut Grove.



online, the company immediately 

sends a team to a client’s home.

About three years ago, Vitrofsky 

began to focus on adding wellness 

options to his smart home systems. 

“Many people spend up to 90 percent 

of their time at home. We mostly 

live inside,” said Vitrofsky, who often 

works at home. Vitrofsky began 

researching the relationship between 

the quality of life in the home envi-

ronment and individual health.

“The quality of indoor air, water 

and light can have an impact on our 

energy, sleep quality, allergies and 

moods,” he said.

For example, indoor lighting is 

different from the natural change in 

outdoor lighting caused by the sun’s 

position. This can effect the natural 

“body clock” (circadian rhythms) that 

tells us when to eat, sleep and wake 

up, Vitrofsky said. HEDsouth can 

install a calibrated lighting system 

creating a “dawn simulation” that 

mimics the rising sun and other 

times of the day.

“I saw the handwriting on the wall,” 

he said, “and we began incorporating 

wellness features into our projects.”

COMPANY NAME 
HEDsouth (Home Entertainment Design South, Inc.)

LEADERSHIP/OWNER 

Jan Vitrofsky, founder, owner and CEO.Founded: In 1997.

HEADQUARTERS 

2010 Thomas St., Hollywood. Vitrofsky often works out of 

his home in Coconut Grove.

AFFILIATE  
Vitrofsky has also added another location in Los Angeles, 

Calif., in early 2020. The firm is developing the luxury home 

entertainment and wellness market on the West Coast.

EMPLOYEES 

28 full-time staff members in South Florida, including tech-

nicians, installers and other professionals.

SERVICES 

HEDsouth designs, installs and maintains advanced, high-

tech systems that provide home entertainment facilities and 

other systems for security, lighting, air conditioning, window 

shades and electrical wiring. The company stresses the 

use of new tech devices that deliver healthy air, water and 

light to residents. Internal lighting, for example, is pro-

grammed to reflect circadian (day and night) rhythms that 

promote healthy sleep and work patterns. All systems are 

programmed by residents and can be controlled by voice 

commands, electronic wall panels and smart phones.

CLIENTS 

Mostly high-end residences. About 80 percent of customers 

are owners/builders of new luxury residences, and 20 per-

cent are refits. HEDsouth also works with some commercial 

clients. The company does occasional projects out of state 

and overseas.

FINANCIALS 

Projects range from several thousand dollars to several 

million. The company will not reveal dollar figures, but said 

that revenue has grown by 10-15 per cent annually in recent 

years. As of late November 2019, total revenues have ex-

panded by about 30 percent over the previous year thanks 

mainly to the introduction of wellness solutions.

COMPETITORS 

Acoustic Architects and AHT Residential, both based in 

Miami.

THE DIFFERENCE  

“It’s very important to be a good listener, to be complete-

ly transparent, fulfill the client’s desires and not sell them 

things they don’t need,” Vitrofsky said. “We treat every-

one with respect.” HEDsouth not only provides the best 

equipment and systems suited to a client’s budget, but also 

provides rapid home service when required.

CLIENT VIEW 

Miami-based Dorlom Construction, which builds homes 

ranging from $2 million to $30 million, has been working 

with HEDsouth for more than a decade, said Ray Rodriguez, 

Dorlom’s president and co-owner. “They provide all our 

low-voltage systems for homes, including video, music, 

alarms, lighting, internal wi-fi and controls,” Rodriguez said.

“The quality of their service is second to none, 
and they provide buyers with all the best alterna-
tives for equipment in terms of quality and price 
options.” High-tech systems like those supplied 
by HEDsouth are complicated, but “Jan makes 
them very user friendly,” he said. There is rarely a 
glitch in the systems HEDsouth installs, “but their 
team is at your home whenever you need it.”

STRATEGY AND OUTLOOK 

HEDsouth will continue to expand their traditional ser-

vices in the luxury residential markets of South Florida and 

southern California, while stressing residential air and water 

systems that reduce contaminants and custom lighting that 

are conducive to wellness and natural life rhythms, the com-

pany says. As people pay more attention to the quality of 

life at home, Vitrofsky expects strong demand for residential 

environments that include advanced wellness systems as an 

essential element in new homes.HEDsouth works with Delos, a company that provides programs 
and solutions in home and commercial settings. A wellness-oriented 

system can control the quality of air and water, as well as the quality and 
intensity of lighting in homes and offices.

COMPANY PROFILEWe mostly live inside . . . the quality of indoor air, water and light can have 
an impact on our energy, sleep quality, allergies and moods.

JAN VITROFSKY, HEDSOUTH

Some images are not the same images as those included in the original 
article as the images were either the photographer’s own or unavailable at 
the time of production.
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